










































































































































































Exhibit A 

Sierra Nevada Conservancy 
Wildfire Recovery and Forest Resilience Grant Program 

SNC Project Number 1360 

SNC ID Number: 1360 
Applicant: USDA Forest Service, Shasta-Trinity National Forest: Shasta McCloud 
Management Unit 
Project Title: Lower McCloud Fuels Management Project 
SNC Subregion: North 
County: Shasta 
Funding Amount Requested: $2,257,500 
Funding Amount Recommended: $2,257,500 
Total Project Cost: $5,794,334 
Funding Authority: State of California Budget Act of 2021 

Project Scope / Description 
The Lower McCloud Fuels Management Project (Project) will establish 1,505 acres of 
fuel management zones (FMZs) to allow for the safe application of prescribed fire to 
12,043 acres of the McCloud River Watershed. The Project will reduce fuels to protect 
key late-successional forest structure in the Iron Canyon late successional reserve 
(LSR) and restore fire’s natural and historic role to promote fire-related processes and 
ecological resilience. The Project will also improve firefighter safety during fire 
suppression activities and public safety for people using access routes and developed 
recreation sites. The Project is located entirely in the Shasta-Trinity National Forest 
(Forest) Shasta McCloud Management Unit (SMMU) in the McCloud River watershed in 
Shasta County, California.  

The Project will establish 1,505 acres of FMZs to allow for the application of prescribed 
fire to 12,043 acres every 7-10 years, which will reduce the risk of a stand-replacing fire 
in the LSR. The construction of FMZs will be a mix of cut-remove, cut-chip, or cut-pile 
and burn, and/or mastication. The FMZs will vary in width (300 feet to 600 feet) 
depending on topography and access. This will require the removal of understory 
vegetation and thinning of the intermediate layer of the stand while maintaining a 
shaded overstory. Areas with denser, over-stocked stands may have multiple 
treatments to develop a fire resilient forest. Resource protection measures will be 
employed to minimize any impacts to soil, water quality, and cultural resources. The Pit 
River Tribe and Winnemem Wintu Tribe assisted with cultural resource surveys and 
information for the protection of cultural resources in the planning stages for this Project. 
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The Project was collaboratively developed and is in a High Risk Fireshed, as defined in 
the United States Forest Service (USFS) strategy to address the wildfire crisis where it 
poses the most immediate threats to communities: Confronting the Wildfire Crisis: A 
10-year Implementation Plan. 

The Project is surrounded by mixed ownership, including USFS lands, private industrial 
timber lands, and private recreation lands in a remote and rugged portion of the 
McCloud River watershed. The Project is bounded to the east by the Bagley Fire (2012) 
and to the southwest by the Hirz Fire (2018). Private landowners in the vicinity are 
working with the resource conservation district to pursue California Vegetation 
Treatment Program California Environmental Quality Act coverage of lands for future 
treatment and are in collaboration with the Forest to determine how to merge actions 
with the proposed Project fuels treatments to allow for a seamless reduction of fuels 
across jurisdictions. 

The SMMU has been contracting out work on projects with success for the past 15 
years and has long-standing working relationships with local contractors. The Project 
area and partner are within the expanded service area of the Sierra Nevada 
Conservancy (SNC) that was added on January 1, 2022.  

The Project is supported by numerous entities, including neighboring landowners, 
private industrial timber managers, The Nature Conservancy, the Fire Safe Council, and 
local communities. The Forest has committed $3,536,834 to the Project for FMZ 
establishment, pile burning, prescribed fire, and supplies.   

The Project will reduce the risk of catastrophic stand-replacing wildfire in an LSR, with 
proximity to several communities, recreation sites, and critical utility and transportation 
infrastructure. The Project aligns with the SNC’s goals to improve forest health, 
community resilience, and promote sustainable recreation and tourism. This Project will 
also contribute to watershed resilience in the Lower McCloud River watershed, which is 
a major source of water for irrigation, hydroelectricity generation, habitat, recreation and 
domestic use.  
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Project Schedule 
Project Tasks and Deliverables Timeline 

6-month Progress Reports December 2022 – 
December 2027 

Construct FMZ 1: 38N53 FMZ (153 acres) December 2023 
Construct FMZ 2: Bald Mountain FMZ (691 acres) December 2025 
Construct FMZ 3: 38N36 FMZ (101 acres) December 2024 
Construct FMZ 4: Squaw Valley/Beartrap Creek FMZ (560 
acres) December 2026 

FMZ Prescribed Burn Handpiles (1,072 acres) January 2023 – 
December 2027 

Final Report with Performance Measures  March 2028 
Estimated Project Completion Date December 2027 

Project Costs 
Project Costs SNC Funding 
FMZ 1: 38N53 FMZ (153 acres) $229,500 
FMZ 2: Bald Mountain FMZ (691 acres) $1,036,500 
FMZ 3: 38N36 FMZ (101 acres) $151,500 
FMZ 4: Squaw Valley/Beartrap Creek FMZ (560 acres) $840,000 
Administrative Costs $0 
Total $2,257,500 

Project Letters of Support or Opposition 

*Support: 
• Willow Creek Ranch (Robert Hass, owner) 
• The Nature Conservancy (Michael Riney, Preserve Manager) 
• Sierra Pacific Industries (Nick Kroencke, Redding District Manager) 
• Klamath Siskiyou Wildlands Center (George Sexton, Conservation 

Director)  
• County of Siskiyou, County Fire Warden’s Office (Paul Anzo, County Fire 

Warden) 
• McCloud River Club (Tom Hesseldenz & Associates) 
• Crane Mills (Frank Barron, Chief Forester) 
• Fire Safe Council of Siskiyou County (Gizelle Nova, Coordinator) 
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*Letters received were addressed to CAL FIRE in 2021 because applicant submitted 
same project for potential California Climate Investments funding.  

Opposition: 
• None received 

Project Performance Measures 
There are four Performance Measures common to all grants. In addition, grantees are 
required to identify one to three project-specific Performance Measures in their 
application. Please note, Performance Measures listed here represent those proposed 
by applicants and may be modified before the grant agreement is executed. 

• Acres of Land Improved or Restored 
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