
 

Board Meeting Agenda  
September 10, 2020 

Meeting Minutes 
Board Tour and Reception 
Due to the COVID-19 pandemic and the stay-at-home order in Executive Order N-33-20, 
the Sierra Nevada Conservancy will not be hosting a field tour and there will not be a 
reception for the September 2020 Board meeting.  

Board Meeting 
SEPTEMBER 10, 2020 

9:00 a.m. – 2:00 a.m. (End time is Approximate) 

1. Call to Order 
The meeting was called to order at 9:05 a.m. 

2. Roll Call 
Present: Terry O’Brien, Nathan Magsig, Susana Reyes (joined at 9:16 a.m.), 
Mary Rickert, Bob Johnston, Richard Anderson, Stacy Corless, Richard Gillihan, 
John Brissenden, Rosemarie Smallcombe, Jerry Bird, Barnie Gyant (joined at 
9:10 a.m.), Christopher Heppe, and Jim Richardson 

Absent: Jennifer Montgomery and Paul Roen 

3. Approval of June 4, 2020, Meeting Minutes (ACTION) 
ACTION: Boardmember Nathan Magsig moved and Boardmember 
Rosemarie Smallcombe seconded a motion to approve the June 4, 2020, 
meeting minutes.  
After a roll call vote the results were: Aye – 9, Nay – 0. The motion passed. 

4. Board Chair’s Report 
Board Chair Terry O’Brien started the meeting by acknowledging all the first line 
responders fighting the fires throughout the state of California. 

5. Executive Officer’s Report (INFORMATIONAL) 
a. Executive Officer Update  

Executive Officer Angela Avery told the Board that given the current 
unprecedented fire situation in the state, SNC’s Regional Scientist, 
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Nic Enstice, would be delivering a 2020 Fire Season update presentation 
as part of the Executive Officer report. Avery noted that the information 
being presented was current as of the Tuesday prior to the Board meeting. 
Avery continued by saying that this information is just one piece of the 
story and does not discuss the far-reaching implications of these fires. The 
goal of this information is to “start the conversation” and relay the urgency 
of the situation on the ground. 

Enstice provided a PowerPoint presentation and summary overview of the 
2020 fire season to date. 

United States Forest Service (USFS) Board representative Barnie Gyant 
updated the Board on USFS closures. Gyant noted that the USFS made 
the tough decision to evacuate and to close several forests to protect the 
public and USFS staff from extremely high fire risk due to overcrowding 
and visitor negligence.  

Boardmembers engaged in conversation about the USFS update, the fire 
season update, policy and funding issues, and concerns regarding the 
effects of wildfire on the Region.  

Avery continued her update which included Executive Team meeting 
participation and highlights of important legislation. 

Avery also informed the Board that limited remaining funding and the 
scale of need across the Region has motivated the Executive Team to 
begin exploring ways the SNC might diversify funding and create 
opportunities to complete the critical work that needs to be done across 
the Sierra Nevada.  

b. Administrative Update 

Administration Division Chief Amy Lussier gave the Board a high-level 
Administrative update.  

Lussier shared that SNC Management has met with each member of SNC 
staff to ensure that they are able to be safe and productive while 
teleworking. 

Lussier also informed the Board that the SNC budget may be decreased 
by $376,000 for the Personal Leave Program. Lussier said that while the 
State’s tax receipts are coming in higher than expected, staff remains 
unsure whether SNC will have to take a five percent budget cut next 
fiscal year. 

Department of Finance Boardmember Richard Gillihan reiterated the 
higher than expected income for the state, but also noted that the state is 
still expecting billions of dollars in deficits.  
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c. Policy and Outreach Update 

Policy and Outreach Branch Manager Brittany Covich presented a brief 
update on current legislation and highlighted the latest activity in the 
Communications and Policy units. 

As part of the Policy update, Covich told the Board that SNC Regional 
Scientist Nic Enstice has been working with other scientists at the 
California Natural Resources Agency (CNRA), Air Resources Board, and 
other state agencies to help inform and update California’s Natural and 
Working Lands Implementation Plan.  

Covich also announced the signing of a Memorandum of Understanding 
with CNRA and USFS Region 5, committing to increase the pace and 
scale of on-the-ground projects.  

d. Field Operations and Grants 

Field Operations and Grants Branch Manager Andy Fristensky started his 
report by announcing the National Park Service External Partner Award, 
the West Henry Excellence in Wilderness Stewardship Award, was 
recently awarded to an SNC grantee in Shasta County, the Sierra Institute 
for Community and Environment. This award recognized an SNC-funded 
project that reduces fuel loads in wilderness areas.  

Fristensky announced that the Fall River Resource Conservation District 
had recently withdrawn their application for a land acquisition grant which 
SNC staff was planning to bring to the Board for approval at this meeting. 
Fristensky noted that this means that, in a future year, staff will ask the 
Board to reallocate the funding that would have gone to this project. 

Fristensky provided updates of recent activity of the Grants Management 
and Field Operations units, including compiling a list of on-the-ground 
projects put together in anticipation of stimulus package funding. This list 
includes over 125 projects totaling over $135,000,000 in shovel-ready 
projects. 

Fristensky also offered an informational update on a request the SNC 
received from CNRA asking for a list of SNC funded projects that have 
been impacted by the 2020 wildfires. This update included mention of 
several fires currently burning that may impact project sites. 

6. Impact of Wildfire on Tourism in the Sierra Nevada Research Update 
(INFORMATIONAL)  
Policy and Outreach Branch Manager Brittany Covich highlighted key outcomes 
from a SNC-funded study on the impacts of wildfire on tourism in the Sierra 
Nevada Region. Covich introduced the guest speakers and research team from 
San Francisco State University, Patrick Tierney, Carl Ribaudo, and Jackson 
Wilson.  
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The members of the study team reviewed the study recommendations. Covich 
advised the Board that the SNC is still in the process of reviewing the study 
recommendations. 

Boardmembers engaged in conversation with the guest speakers and expressed 
an interest in learning how counties can communicate with media to encourage 
tourism and return to the area after wildfires. 

7. Roadmap to Resilience Status Update (INFORMATIONAL)   
Executive Officer Angela Avery introduced Sarah Campe, SNC South Subregion 
Area Representative, who will also be acting as lead on the Roadmap to 
Resilience project. Campe played a pre-recorded PowerPoint presentation for 
the Board.  
The presentation outlined Tahoe-Central Sierra Initiative (TCSI) background and 
identified the ways the TCSI might help increase the pace and scale of ecological 
forest restoration and create opportunities to tell important stories about need in 
the Region. The presentation identified tasks, project phases, and anticipated 
timelines for the Roadmap to Resilience project. 
Boardmembers engaged in conversation about the sense of urgency of this work 
that should be conveyed to policy/decision makers. 

8. Boardmembers’ Comments 
Boardmember Mary Rickert expressed her disappointment that we were unable 
to host the September meeting in her Subregion/County. 
Boardmember Christopher Heppe provided kudos to SNC staff and project 
partners for the work on the South Fork Mokeuleme Watershed project.  

9. Public Comments 
No public comment provided. 

10. Adjournment 
The Board meeting adjourned at 12:56 p.m. 
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