MOKELUMNE WATERSHED AVOIDED COST ANALYSIS:

Why Sierra Fuel Treatments
Make Economic Sense

Conser

Protecting nature. Preserving life. SIERRA NEVADA
CONSERVANCY

Th W
Nature G




Mokelumne Watershed Avoided Cost Analysis: Why Sierra Fuel Treatments
Make Economic Sense

Report Version 1.0
April 10, 2014

Citation Suggestion:

Buckley, M., N. Beck, P. Bowden, M. E. Miller, B. Hill, C. Luce, W. ]. Elliot, N. Enstice, K.
Podolak, E. Winford, S. L. Smith, M. Bokach, M. Reichert, D. Edelson, and J. Gaither. 2014.
“Mokelumne watershed avoided cost analysis: Why Sierra fuel treatments make economic sense.”
A report prepared for the Sierra Nevada Conservancy, The Nature Conservancy, and U.S.
Department of Agriculture, Forest Service. Sierra Nevada Conservancy. Auburn, California. Online:
http://www.sierranevadaconservancy.ca.gov/mokelumne.

Disclaimer

This report is rich in data and analyses and may help support planning processes in the watershed.
The data and analyses were primarily funded with public resources and are therefore available for
others to use with appropriate referencing of the sources. This analysis is not intended to be a
planning document.

The report includes a section on cultural heritage to acknowledge the inherent value of these
resources, while also recognizing the difficulty of placing a monetary value on them. This work
honors the value of Native American cultural or sacred sites, or disassociated collected or archived
artifacts. This work does not intend to cause direct or indirect disturbance to any cultural
resources.
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The Mokelumne Avoided Cost Analysis (MACA) Project is a detailed analytical study intended to
inform future forest watershed planning, as well as public and private investment. The focus of
the study was the potential avoided costs from fuels reduction treatments in the Mokelumne
Watershed. MACA involved a Planning Team, Advisory Committee, Technical Team, and
Consultant Team. Each group played a critical role in the process, with the Planning Team
ultimately responsible for major project decisions and managing day-to-day project activities; the
Advisory Committee providing strategic advice on key decisions and improving the project design
and draft analyses; the Technical Team advising on decisions regarding the analytical, modeling,
and other technical components of the project; and the Consultant Team taking the lead in
developing the analysis. The Advisory Committee met every two to three months, with the
Technical Team meeting in between Advisory Committee sessions, the Planning Team meeting bi-
weekly, and the Consultant Team having regular interaction with all other groups.

As part of the Advisory Committee, the following managers, executives, and representatives
contributed their experience, committed their technical staff, data, information, and, in some
cases, committed their organization’s resources to support the project. The Advisory Committee
partnered with the sponsors on each aspect of the collaborative process, including identifying key
issues for analysis; providing strategic advice on key design choices, and feedback on initial work
products; developing communication strategies, messages, and materials; sharing key project
milestones with their constituencies; and reviewing the draft chapters that constitute this report.
The Committee operated under a consensus-seeking decision-making protocol, where each
member shared information, sought to understand the range of interests, and worked to develop
solutions that met these interests to the maximum extent possible.
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